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The word “entrepreneur” isn’t usu-
ally associated with an 86-year-old 
business; however, if the definition 
of entrepreneurism is “to organize 
and manage any enterprise, espe-
cially a business, usually with con-
siderable initiative and risk”, then 
GHSP certainly fits the bill.  For 
decades, this Grand Haven manu-
facturer was primarily a stamping 
operation before moving into the 
production of mechanical shift sys-
tems for the automotive industry 
more than 50 years ago.  But as 
cars became less mechanical and 
more electrical, automotive suppli-
ers had to develop the capability 
to integrate mechanical and elec-

tronic disciplines.  The blending of 
these disciplines is now known as 
“mechatronics”, and it is this trend 
that moved GHSP to redefine their 
business model, including the prod-
ucts and industries they would work 
with in the future.

“About three years ago we made 
the conscious decision to embrace 
mechatronics,” said GHSP President 
and CEO Paul Doyle.  “Mechatronics 
is a leading trend in a number of 
industries, but we decided to con-
centrate on what we already knew 
– surface transportation.  We also 
made the decision to do fewer 
things, but do those things really 
well."  The company is now focused 
on three product lines: automotive 
shift systems, electronic controls 
and smart actuators - devices that 
monitor systems and activate other 
systems to maximize performance.  
GHSP’s customers now include not 
only automotive, but appliance and 
high-end LED lighting manufactur-
ers.  

This new business model had major 
implications for GHSP’s workforce 
and internal systems.  They went 
through an intensive 5-month peri-
od where the stamping operation 
ended and manufacturing became 
much more geared toward electron-
ics.  An electronics manufacturing 
center in Troy, Michigan was moved 
to Grand Haven to allow all elec-
tronic and mechanical assemblies 
to flow from one location.  Grand 
Haven employees had to be trained 
in many new skills to support the 

new operations, including electronic 
processing as well as new quality 
and aesthetic aspects of mecha-
tronics.  Internally, departments like 
accounting, IT, human resources 
and purchasing also had to learn 
to support three different product 
lines instead of just one.

So far, GHSP’s new focus is pay-
ing off.  Despite the recession, the 
company was awarded more than 
$100 million in new business last 
year, beating the previous record 
by a wide margin.  More than 20% 
of this new business is outside the 
shift systems product line.  A plant 
opened in China six years ago to 
service the Chinese market now 
employs around 300 people, and 
GHSP’s operation in Mexico, start-
ed in 2008, is scheduled to expand 
later this year.  Total GHSP employ-
ment now totals approximately 850 
people. 

"One of the biggest things we’ve 
learned through all this is how 
important it is to stay humble,” 
Doyle said.  “Success lies not in 
what you think you do well; it lies 
in what your customers think you 
do well.  Another piece of advice I 
would give to a business looking at 
any major reorganization is to make 
sure every employee is informed 
and aligned with your new direc-
tion.  Open communication and 
employee involvement in the pro-
cess of change are key.  It’s the 
only way they can fully understand 
and support the vision for your 
organization.”
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A few of the GHSP employees who received 
training to support the company's new 
operations include (L - R) Tom Jacoby, with 
GHSP 16 years; Elba Holtzclaw, with GHSP 
13 years; Dan Hanis, with GHSP 20 years; 
and Brian Klont, with GHSP 14 years.

Sixth Annual

Lakeshore 
A t h e n a
AWARD PRESENTATION

A Program ofPremier Sponsor

Tuesday, October 5, 2010
11:30 a.m. - 1:30 p.m.

Trillium Banquet Center
17246 VanWagoner Road

Spring Lake, MI

Guest Speaker:
Shelley Irwin, Host/Producer With WGVU

$40 per person for Chamber members
$50 for non-members
$390 per Corporate Table of eight

RSVP no later than September 24th, 2010 to Pamela Blake
The Chamber - Grand Haven, Spring Lake & Ferrysburg
Phone: 616.842.4910 ext. 103
E-mail: pblake@grandhavenchamber.org

mailto:pblake@grandhavenchamber.org

