
Supplier PCR Product / Process Deviation Request

Scope: The process flow defines the nessecary steps for any supplier that desires to deviate from the contractual commitment to GHSP with respect to the
engineering record, GHSP supplier manual, purchase order and approved manufacturing process as defined per AIAG.

Request for product or
process change of
purchased product.

Supplier completes
"Product/Process Deviation

Request" from www.ghsp.com
Supplier forwards completed request to
SDE (or supply chain Department Rep.)

SDE
accuracy
Review

SDE originates PCR for internal notification
and disposition of cross functional team

SDE adds PCR# to the
Product/Process deviation request

form

Launch PPAP and assign deliverables

RejectOK
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dispositions PCRReject OK

SDE Informs supplier

Is a PPAP
required?

No Yes

SDE receives updated form

SDE returns to supplier for
updates

Is a PTR
required? YesNo

SDE issues PTR & records PTR # on
the product/process deviation request

form

Product or
Process? ProductProcess

Obtain CQE approval on
Product/Process deviation form

Obtain engineering written approval on
Product/Process deviation form

SDE provides written approval on form

Send approved form to supplier
Supplier labels all product

associated with PCR #
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